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Mission Statement

District

We, the citizens of the Lawrence Public School camity, will provide all students with
a safe, positive and caring environment in whichcation and learning are major
priorities. This commitment will provide all stualts with the opportunity to attain the
necessary skills to responsibly and successfulgract in the world of work, family and
society now and in the future.

Technology Belief and Vision

Lawrence Public Schools, in partnership with pagemd the community, hold high
expectations that all students will learn and #lbstudents will strive to achieve their
maximum potential. Our school’s purpose and eaahher’s responsibility are to
educate our students in basic life skills, which emable them to become responsible
and productive citizens in a technological world.

Our schools will promote the use of technology bgtdents and staff. Through
technology we will improve learning and instructio@ur ultimate goal is that all
students become lifelong learners who can be flexdbd resourceful individuals as they
enter the world of the twenty-first century.




Introduction

The Lawrence Public School District is located ouhwestern Michigan between
Kalamazoo and Benton Harbor just off InterstatéOhe heart of the Michigan fruit
belt. Lawrence is a multicultural, rural schooltde serving a population of about 750
students K-12. The district has one elementarg@ciind a combined Jr./Sr. High
School.

The Lawrence Public School District has always $iaohg community support. In year
2000, a $9 million construction project was comgadietwhich included major
improvements in technology for student instruciiothe elementary and junior-senior
high school classrooms and libraries (all new caiens,) a network system, voice-data-
video systems), a new computer instructional lake&xh building, student Internet
access in all classrooms, labs and libraries, @igit elementary classrooms, an
elementary cafeteria serving area, a new gymnasarejght lane all-weather running
track and improvements to the electrical and meichhrystems. Fall 2007 an additional
technology bond was passed for replacement of ctergoand various network
infrastructure items. Michigan Virtual Universitpmputer on-line advanced placement
and college courses are offered for credit. Tnit®paid by the district. The district's
library system gives students computer accesse® @mmunity and university libraries
for research and Internet access. The Van Buttennhediate School District and the
Van Buren Technology Center are also within thiag# of Lawrence and students
eagerly enroll in vocational education opportusit@s well as co-op and work experience
programs.

Lawrence has an outstanding, dedicated, studem¢reehstaff with high expectations for
students. The Lawrence Elementary School won dd&oApple 2000" "Highest
Achieving" award for having among the top 10 highdghigan Educational
Assessment Program (MEAP) student test scoreindlstrict’'s size category. The
final MEAP scores for the graduating class of 2808w seventy-one percent of the
Class of 2002 graduates met or exceeded the Mictsgandards in reading; 72% in
math; 65% in science; 65% in writing and 29%anial studies. These scores ranked
extremely high among our county schools. Lawrensedres only serve to illustrate the
quality learning that is taking place in the schaigtrict. The district also has preschool
and young fives programs as well as bilingual paogg at all grade levels. Lawrence
also offers college dual-enrollment opportunitiesdualified students with school
district paid tuition.

District Buildings

Lawrence Elementary Schools 650 W. St. Joseph Street, Lawrence, Ml 49064
Lawrence Jr./Sr. High School 650 W. St. Joseph Street, Lawrence, Ml 49064
Lawrence Schools Bus Garage 650 W. St. Joseph Street, Lawrence, Ml 49064




Vision

America's workplace has changed. The Informatiga éalls for significantly different
requirements from the average worker. The decikad, like the workload, is being
redistributed within the workplace. Workers areeded to solve problems, to
communicate with customers and to think criticaliyg analytically. They must be
prepared for a constant retraining and lifelong feeng.

Michigan State Board of Technology Education Plan

1992-1997

The world of the twenty-first century is being cheterized by a technology explosion.
Super highways of communication links schools, h@maad businesses. Vast amounts
of information are available electronically. Lawoe Public Schools is maintaining its
commitment to help students become lifelong leamdro can be flexible and
resourceful individuals and will implement prograthat allow our students equitable
access to new technologies in education.

This plan will allow all students and teachers &vdnat their disposal seemingly infinite
amounts of information and resources. Throughrteldyy, instruction in the classroom
will take new shape as students become activedemausing multimedia tools to receive,
process, and display data. Technology will becamart of every curriculum, and
emphasis will be placed on those skills that wallghLawrence students become
successful as problem solvers and productive mesrdjesociety.

Technology allows for a new vision of what is plalgsin the education of our children,
youth, and adults. It is now possible to provitidemrners with high quality educational
programs, since technology is abolishing the basrief space and time.

Michigan State Board of Education Technology Pla82t1997

Goals

To achieve our vision, Lawrence Public Schools:will
Implement an ongoing computer awareness prograstdioients and staff.
Provide in-service training for staff on the usdexfhnology as an instructional
tool.
Make equal access to technology available to stsderd staff.
Teach the ethical use of technology.
Evaluate and provide software technology prograsn#flividual subject areas
throughout the K-12 system and integrate themtimanstructional curriculum.
Support technology development by employing onirej personnel necessary to
assist teachers in the acquisition, implementaaod, monitoring of new
technology.




Develop partnerships that promote technology usle cal and area businesses
and organizations.

Curriculum

Integration and Student Achievement

Lawrence Public Schools follow the Michigan Teclogy Content Standards and
Benchmarks found below:

All Students will:

Use and transfer technological knowledge and skilisife roles (family
member, citizen, worker, consumer, lifelong leayner

Use technologies to input, retrieve, organize, malate, evaluate, and
communicate information.

Apply appropriate technologies to critical thinkjrigeative expression and
decision-making skills.

Employ a systematic approach to technological swistby using resources and
processes to create, maintain and improve prodsigttems and environments.
Apply ethical and legal standards in planning, gsind evaluating technology.

The junior—senior high school lab is used for laggeup instruction of computer skills
which include instruction of Word, Excel, Power RpiAccess, keyboarding and the use
of many technological tools including the interrsgiteaming media, digital cameras and
scanners are being offered. The high school netiger is used as a drop in lab by
teachers to implement classroom technology planBn®research and projects as well
as the use of tutorial based software systemsafermed in Media Center. Many other
software systems are implement in the classroontedmhers on an as needed course
specific level.

The elementary Lab is used as a Pearson NCS Ledatirin addition to instruction in
keyboard studies, internet, MS Office Softwarey $tath and Accelerated Reader. All
elementary classroom and media center computerssacefor Accelerated Reader and
Star Math as well as the internet. In additioepatntary teacher implement various
educational software systems in individual classt®@n an as-needed basis, Reader
Rabbit, Millie’s Math House and numerous otherwafe systems are all in use.

With our system of roaming profiles and networkwség students are able to log on to
any computer on the network and have access togeesonal files and school assigned
software systems. Students use computers ane@xintthe classrooms, labs, and media
centers for research, writing reports, and doingegal schoolwork.

Student began taking college courses in our distégarning lab in the fall of 2002.




Access to the local cable channels has enabled pfahg teachers to use the Learning
Channel, Animal Planet, The Weather Channel, Diegpand History for enhancing
instruction.

Technology Delivery

The Lawrence Public Schools technology plan uslitexhnology delivery in several
areas. Some examples are:

To supplement the high school curriculum with cesrfom the Michigan
Virtual High School including Advanced Placementises (certainly rigorous
courses). These courses are made available viatdraet.

To allow students (who may lack personal transpioriato participate in dual
enrollment opportunities from area colleges andensities. This includes
courses offered through the long distance learl@bgver the interactive
television system and courses offered by Michigatusl University via the
internet.

To allow elementary students to attend virtualfitips.




Parental Communications and Community Relations

Continued development of the school web site teries technologies services
and programs in use by district

Use of District News Letter to inform public.

Use of teacher and administration staff emalil

Use of voice mail for teachers and administration

Publish district technology plan on the districtosite

Publish selected lesson plans and student prapedtse website which
demonstrate effective strategies integrating teldgyointo the curriculum

Use technology committee which includes teachehs@istrators, and parents to
assist in implementation and assessment of tecopgiian

Technology Committee

Technology is an important part of all aspectscfaation. The Technology Committee
serves in an advisory capacity to oversee and dpgfre technology plan on a regular
basis. As such, it has the opportunity and thatgldd make decisions, with Board
approval, for the implementation of the plan. TleeAnology Committee consists of
teachers, parents, the technology coordinator dnmdrastrative staff. The committee
meets to review the technology plan, its implemtoriaas well as goals, and planning.
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Technology Committee Members

Robert Gendron, High School Principal and Parent
Jeff Miller, High School Computer Lab Teacher
Loraine Preston, NCS Learning Lab Aid and Parent
Beth Hafer, Elementary Teacher

Carmelita Beaching, Elementary Office Secretaryea
Gene Butler, Technology Coordinator and Parent

Collaboration

Lawrence Public Schools does not provide adult atime classes because the services
are provided by our local ISD and Hartford Publah&ols. Lawrence is a very small
community blessed with having VBISD a couple ofdi® away from Lawrence Schools.




Professional Development and Supporting
Resources

Professional development strategies are in plaeasare that all teachers, relevant
educators, and administrators are made awaretefatd national standards addressing
technology competencies and how to use availabletdogies to improve student
learning. These strategies include:
Teacher in-services with technical instruction frorernal staff and external
professionals
Inter-school e-mails with technical information ceming existing programs and
new products
Brief video tape presentations on equipment andtioed application of hardware
Availability of attending conferences at the coymggional and state levels

Over the past several years the school has oftesigdng to teachers on integrating the
following essential technology skills:
- Power point

Word processing

Digital cameras, scanners, audio video equipment

Spread Sheet

Grading & attendance programs

Internet usage

Specific software programs used in each building

General maintenance of hardware

This type of learning is an ongoing process. ftiture in-services will continue to be
offered to keep staff current with the programsigaised. In-services are scheduled in
accordance with staff needs as determined by ssyveybal requests, and needs.

These in-service opportunities occur within theasttday, during scheduled in-service
days, after school sessions, instruction in snraligs, and within the learning labs. The
District Technology Coordinator provides one-on-arsruction, brief videotape
instructions, and instructional e-mails to maximearning time. The school district
offers outside conferences and workshops to teachevering the costs of these
trainings. A train-the-trainer strategy at thstdct level helps maximize the skills of the
more technically proficient staff.

Available materials for instructional staff include
REMC materials available on weekly check outs
On lines technical support subscriptions for sofenmgenders
Follett research materials
United Streaming, streaming media on-line trairsogscription service
Video checkout in school libraries
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ISD support
KRESA support

Infrastructure, Hardware, Technical Support
and Software

Infrastructure, Hardware and Software

The district supports a Local Area fiber networkween both buildings, running at
gigabyte speed. All classrooms, labs, media ceraars offices have category 5 cabling
to the desktop at switched 100mbps speed. ThreeldMis 2003 Servers support this
infrastructure. All district instructional and adnstrative applications are managed with
this system design. Currently all servers aredtgeld. Internet services are provided
via a T1 circuit running through a Cisco router and/atchguard firewall.

The district has installed telephones in all classers allowing for district wide
communication for parents and staff. Each userabasss to voice mail internally and
externally.

All classrooms also include a TV/VCR/DVD, which a@nnected to cable networks.
All classrooms also include at least two computeng, of the two systems is connected
to a TV for classroom viewing of Internet, PoweirRostreaming media type
presentations and all other PC based tools.

In addition to classroom computers there are thoeeputers labs and a long distance
learning lab. There are two labs in the high sthod one in the elementary. The
elementary lab is configured as a Pearson NCS Uearnit also includes MS Office
Suite, Accelerated Reader, Mavis Beacon, and latexccess. One of the high school
labs configured with various business applicatioctiding MS Office Suite, Front
Page, CAD and full Internet access. The seconddsugbol lab is the bi-lingual lab and
is configured with NCS learn, MS-Office and Interaecess.

A long distance lab provides online advanced plaogrand college courses that are
offered for credit.

Each building has a fully equipped media centee fiigh school media center has 24
computers that are used as student workstationseanter sign out labs for class
projects. The media centers also include Follditdny Management and Research
Software. The district will be adding a portatdetop lab and a second elementary lab
during 2008.




Also Lawrence maintains an AT-Risk computer lalvali as special various software
technologies in special needs class rooms. Tlebaologies include scan and read
software systems, English as a second languages /s

All systems have access to the internet and rwugir a fully filtered ISA server running
SurfControl Content filtering. Antivirus and Anp&m is provided by Sophos and is
server-based and updated nightly, all clients ergpsand updates are pushed from
server. Virus Signatures are update nightly. \@sudetected in files being access via
email, internet or floppy are detected and repaimedediately. The software sends a
virus detected email notification to the networkrawisters mail box.

Desktop Software Standards (all computers in distgt)
MS Office 2000 Migrating to Office 2007

MS Outlook

KRESA, attendance and student records

Grade Book

Internet Explorer

Windows and Apple Quick Time Media Players
Windows 2000, Migrating to XP

Sophos Antivirus Client

Surf Control Content Filtering

Instruction Standards (K-12)

MS Office 2000, migrating to Office 2007
Accelerated Reader (K-6)

Star Math (K-6)

Mavis Beacon Teaches Typing (K-12 labs)
NCS Learn CCC (K-6)

The roaming profiles are implemented district wiSaudents, teachers and
administration have their applications and datalabke at any station after network
login. Script Logic provides shortcuts, drive magpincluding home directories, print
mapping etc based on workstation name and userisegoups. This allows teacher
and students to continue working on projects ataalable station on the network.

Ensuring Interoperability

The technologist works to maintain current statusllcSoftware Systems. Microsoft
Service Patches, Media Players, Internet Browsersigdated several times per year to
avoid obsolesce. Automatic upgrades to antivinds@ntent filtering systems are
performed nightly. All other software systems irtthg attendance and grading software
are updated on an as needed basis. Switchesahdl8S’s are also updated on an as
needed schedule.




The technologist is planning a needed upgradeuofent workstations operating systems
to Window XP within the year as Microsoft has beeahall support for Windows 2000
Workstation. Network management servers are t@placed by the summer of 2008,

in addition to authentication services the serpeovide DNS, Wins DHCP, application,
backup, network management, antivirus and streamiegja services for the local
network.

A new media server provides an in-house streamiedjaribrary that can be referenced
by teachers and students. This helps limit exeesssage of internet bandwidth caused
by streaming media and provide all users with fgjgality of service when using
internet. The server has more than enough stoagrifrent needs. A new NAS device
for expanded storage and offsite storage is plarmédure upgrade.

Plans are in place to replace all phone systemeiseduring summer of 2008. The
telephone call manager will be replaced with easighaged Windows based system.
Basic phone connections which are current handeedtandard T1 Telco connections
pending USF approval; will be upgraded to singld/FS®N Line with DID. Lines will
be consolidated to utilize PRI/ISDN and reconfigufer DID.

All 10/100 switches will be replaced with 1 Gig $efies during 2008 school year.

Wifi connections for wireless internet and cell ppsystems are planned for summer of
2008. Mobile cell 6 phones will allow staff to €yoontacts and internet systems to
phones.

Expand school web services to allow student tecygyoprojects, teacher managed pages
with lesson plans, course related links etc., rawls releases of various school
technology items including students technologichli@vements.

The district will be adding a web access servepfrental access to student grades, this
server will allow parents to login via web and dhéueir child’s grades.

Technical Support

The district technologist provides the majorityt@thnical support. Efficiency is
enhanced by mandatory profiles and system poltbigsinsure consistent desktop work
environments. Installation of software is resattto authorized staff only and thus pre-
testing for compatibility creates a much more salyid cost effect network. The
technology directory performs PC software instadlatind all sever based installations.
A system of pre-configured computer images are tasiad and a computer can be
reconfigured and setup exactly the same in a matt@inutes.

Day in day out required technical support is preddy the technology director or each
buildings primary support person. The technololyés the ability to log on and view and
assist all network users with computer problemgemote desktop software. In many




cases the problem can be resolved with out evétmgdshe desktop. One on one
attention is given on an as needed basis.

Software support for attendance, grading and adoausystems is provided by the
technologist, other trained staff and software wesdechnical support.




Funding and Budget

Budget

What follows is the proposed Instructional and Adistrative Technology Budget for
2005-08 fiscal years. Line items and subject tongkabased on revenues received.

2008-2009

2009-2010

2010-2011

Internet Services

$6,060

$6,060

$6,060

Distance Learning T1

$6,990

$6,990

$6,990

Software Upgrades

$5,000

$5,000

$5,000

Network Hardware

$12,123

$3,000

$3,000

Personnel

$37,500

$39,500

$41,500

Software Subscriptions

$10,814

$10,814

$10,814

Phone Services

$17,586

$17,586

$17,586

Phone Maintenance

$2,500

$2,500

$2,500

Network/PC Repair Parts

$8,000

$3,000

$3,000

PC Replacements

$183,047

$0

$0

Video Systems

$750

$750

$750

Lab Teachers

$75,500

$77,500

$77,500

Updates to Phone
System

$25,500

$0

$0




Timetable

2008-2009
Proposed New Technology

New Network Management Servers

New NAS Device for backups

Replace all network switches

Replace firewall and add gateway Anti-Virus scagnin

Update all phone servers

Replace current Content Filtering software with t@an Filtering Appliance
Replace all 235 desktop computers

Replace CRT monitors with LCDs

Replace Office and Lab Laser Printers

Upgrade to Microsoft Office 2007

Add NAS device for streaming media

Add grading web server for WebGrade system

Set up Laptop Lab

NS Learn Software System Upgrade to ElementaryriiegiL_ab

Add enhance internet bandwidth via two cable modeetsp in round robin sharing.
Upgrade Incoming Phone System connections to ISD/PR

Goals

Continued curriculum integration

Expanding distance learning and virtual universiyportunities
Add Elementary Virtual Field Trips and online catium activities
Establishing technology replacement policy

Add additional advance placement classes

2009-2010
Proposed New Technology

Migrate workstation OS from Windows XP to Windowgsh
Migrate to IP-based phone system

Upgrade TV’s in all classrooms to support higheotetion display
Upgrade Distance Learning System

Goals

Continued curriculum integration

Expanding distance learning opportunities

Expand Elementary Virtual Field Trips and onlinercmulum enhancement activities
Establishing technology replacement policy




Integrate media library.

2010-2011

Proposed New Technology

Fiber-based internet access.

Campus-wide wireless systems.

Upgrade student Web Development Platform
Upgrade Domain Controllers to Windows Server 2008

Goals

Continued curriculum integration
Expanding distance learning opportunities




Coordination of Resources

Lawrence Public Schools just 7 years ago conclad®@ million construction project
which includes major improvements in technologydtudent instruction in the
elementary and junior-senior high school classroantslibraries (all new computers, a
network system, a voice-data-video systems), acmputer instructional lab for each
building, student Internet access in all classroantslabs and libraries, plus a distance
learning lab. A new technology bond was passedlirof 2007 to replace aging
technology systems, which include computers anemgémfrastructure upgrades to
network switches and phones. The uncertainty odaicdlunding for 2008-2011 may
impact the short and long term financial resoustggporting technology. Future funding
sources to be sought by the district in additiothtogeneral fund are Federal and State
grants including Universal Service Funding (USF).




Monitoring and Evaluation

The LPS is actively evaluating and monitoring theiegrated technology program.

1. The NCS Learn Lab: monitored by a highly trainestrinctional aide and the
classroom teacher. A report of student progressading, math and writing
is produced each time a classroom works in the Hdie teacher is given an in
depth report of each student’s progress and amatiah is made to progress
or regress the individual student according topitugress report.

. Accelerated Reader Program: monitored by classteacher, instructional
aide, and Title | Coordinator. An individual studleeport is generated after
each book is tested. Teacher and parents reviese tieports. A weekly
Diagnostic report on each student is generatedenewed by the classroom
teacher, instructional aide and Title | Coordinat@orrective action is taken
based on each report.

. Star Reading, Star Early Literacy & Star Math: ntored by computer lab
instructional aide, Title | Coordinator and classroteacher. Beginning,
middle and end of the year reading testing is domeach student.

Diagnostic and Growth reports are run on studemtisaajustments in their
programs are made.

. 6™ grade student prepare several complete Powerpaiséntations over the
course of the year to be presented to staff, psuaand peers.

. High School Lab: monitored by Computer Lab Teadcrat integrates internet
research, software systems and business practices.

Evaluation of the over all Tech Plan is accomplishg tracking usage via schedule
sheets in our Media Center Drop-In Lab. Enrollmemd performance in Virtual
University classes also give strong indicatorsight5chool and NCS Learn Labs
utilitization and scheduling in general give u®sty feedback as to how useful the labs
are in achieving technology curriculum goals. Qural ongoing feedback from all staff
is encouraged and requests for needed change prstnaeints are acted upon quickly.
Attempts are made to make sure staff and studeatsveare of the technology and what
it provides before changing it. Changes in sofenamd technical services are made
when signs of little or no interest in a particu@chnology are shown. Our Tech Plan is
reviewed and updated at least once every 6 moN#ts/ork monitoring of website hits
gives additional information as to how the intensdbeing utilized in class work.
Planned updates to internet monitoring will give thstrict the ability to gather usage
statistics in various classrooms and labs.




-18-



Acceptable Use Policy (AUP)

LAWRENCE PUBLIC SCHOOLS NETWORK AND INTERNET ACCESS
AGREEMENT FOR STAFF MEMBERS

AGREEMENT

This agreement is entered into this oflay ,

20

Between , hereinafter referred to as Staff
Member, and the Lawrence Public Schools, hereinedterred to as District. The
purpose of this agreement is to provide Networle¢Ebnic Mail and Electronic Bulletin
Board and Internet access, hereinafter referred tdetwork, for educational purposes to
the Staff Member. As such, this access will (Ejstdn the collaboration and exchange
of information, (2) facilitate personal growth imetuse of technology, and (3) enhance
information gathering and communication skills.

The intent of this contract is to ensure that stagimbers will comply with all Network
and Internet Acceptable use policies approved bybtistrict.

In exchange for the use of the Network resourdeeat school or away from school, |
understand and agree to the following:

The use of the Network is a privilege which maydéeoked by the District at any time
and for any reason. Appropriate reasons for rexgkrivileges include, but are not
limited to the altering of system software, thecptg of unauthorized information,
computer viruses or harmful programs on or thratlghcomputer system in either public
or private files or messages. The District resethe right to remove files, limit or deny
access, and refer the staff member for other disany actions.

The District reserves all rights to any materiarstl in files which are generally
accessible to others and will remove any materkatiwvthe District, at its sole discretion,
believe may be unlawful, obscene, pornographicsialeyor otherwise objectionable. A
Staff Member will not use his/her District-approveamputer account/access to obtain,
view, download, or otherwise gain access to suctemnads.

All information services and features containedstrict or Network resources are
intended for the private use of its registered sis@d any use of these resources for
commercial-for-profit or other unauthorized purpo$iee. advertisements, political
lobbying), in any form is expressly forbidden.

The District and/or network resources are interfdethe exclusive use by their
registered users. The Staff Member is respongiblthe use of his/her




account/password and/or access privilege. Anylpnad which arise from the use of a
Staff Members account are the responsibility of the accoundérl Use of an account
by someone other than the registered account hslderbidden and may be grounds for
loss of access privileges.

Any misuse of the account will result in suspensibthe account privileges and or other
disciplinary action determined by the District. Wwhver, it is expressly understood that
any discipline of a teacher under this agreemesit ble based on just cause allowing the
teacher due process of law. Furthermore, if ahtetais disciplined due to a violation of
this Agreement, the District will provide accessatbinformation gathered or recovered
by the District to facilitate processing of a gaece, including any deleted files
recovered by the District, or any software showangessing of specific Internet siigs.
Misuse shall include, but not be limited to:
- intentionally seeking information on, obtaining @gof, or modifying files,

other data, or passwords belonging to other users

misrepresenting other users on the Network.

disrupting the operation of the Network through s#af the hardware or

software.

malicious use of the Network through hate mailasament, profanity, vulgar

statements, or discriminatory remarks.

interfering with others use of the Network.

extensive use for non-curriculum related commuroocat

illegal installation of copyrighted software.

unauthorized down-sizing, copying, or use of li@her copyrighted software
allowing anyone to use an account other than theuwatt holder

The use of District and/or Network resources ardte purpose of (in order of priority):
Support of the academic program

Telecommunications

General information

Recreational

The District and/or Network does not warrant ttne functions of the system will meet
any specific requirements the user may have, adittkall be error free or uninterrupted:
nor shall it be liable for any direct or indirect¢cidental, or consequential damages
(including lost data, information, or time) sustdror incurred in connection with the
use, operation, or inability to use the system.

The District and/or Network will periodically makketerminations on whether specific
uses of the Network are consistent with the actégpiase practice. The District and/or
Network reserves the right to log Internet use tanehonitor electronic mail space
utilization by users. System users shall havexpeetation of privacy in their E-Malil
communications and shall not have the ability toydaccess to their E-Mail by the
Superintendent. The Staff Member may transfer files information services and
electronic bulletin board services. For eachrileeived through a file transfer, the Staff




Member agrees to check the file with a virus-ded@gprogram before opening the file
for use.

The Staff Member will diligently delete old mail sgages on a daily basis from the
personal Mail directory to avoid excessive usehefélectronic mail disk space.

The Staff Member may not transfer file, sharewaresoftware from information services
and electronic bulletin boards without the pernassaf the
(District Network Director). The Staff Member wilke liable to pay the cost or fee of any
file, shareware, or software transferred, interalyn without such permission.

Do not in any way install any software onto thealotomputer or network drive without
express permission from the supervising staff merabd the Director of Technology.

The District reserves the right to log computer aisd to monitor fileserver space
utilization by users. The District reserves tlghtito remove a user account on the
Network to prevent further unauthorized activity.

The parties agree to form an Internet/Intranet jpiad#e Use committee, with association
and Administration representation. The CommitteadIconsist of six(6) individuals,
three(3) of whom shall be named by the Associadiah three(3) of whom shall be
named by the superintendent.

The Employer agrees to provide insurance coveratjeragard to the bargaining unit
members use of the Internet/Intranet and any unintential@ahage that may result to
the Employers computer system, as well as any unintentiond&tiam of copyright,
patent, trademark, or any other intellectual propkews.

The District agrees that a staff member shall eadisciplined for a studerns misuse of
the Internet or a studerd violation of the Districts technology use policy, unless the
staff member disregards or ignores the stuekeattions or does not enforce the
acceptable use policy.

The District shall provide appropriate, regularpdated virus detection software on all
district computers. The software shall functiommautomatic, passive fashion.

Given the complexity of changing technologies, Ehitrict shall provide training to
assist staff members in avoiding unintentionalatioins. (Upon approval of the Board of
Education or Superintendent.)

If the NETWORK AND INTERNET ACCESS AGREEMENT FOR 8FF MEMBERS
conflicts with the COLLECTIVE BARGAINING AGREEMENDetween the
LAWRENCE PUBLIC SCHOOLS and the VAN BUREN COUNTY EIZTION
ASSOCIATION/LAWRENCE EDUCATION ASSOCIATION, MEA-NEAthen the
COLLECTIVE BARGAINING AGREEMENT shall prevail.




In consideration for the privileges of using thestfict and/or Network resources, and in
consideration for having access to the informationtained on the Network, or by the
Network, | hereby release the District, Network aéimeir operators and administration
from any and all claims of any nature arising from use, or inability to use the District
ct and/or Network resources.

| agree to abide by such rules and regulationystesn usage.

(Sign and return to the District Network/Internatdator)

Signatureatifember

Date




NETWORK AND INTERNET ACCESS AGREEMENT (AUP) FOR
STUDENTS

This agreement is entered into this oflay , 20
between , hereinafteredfto as Student, and the
Lawrence Public Schools, hereinafter referredst®mtrict. The purpose of this
agreement is to provide Network (Electronic Maitldtiectronic Bulletin Board and
Internet access, hereinafter referred to as Networleducational purposes to the
student. As such, this access will (1) assishédollaboration and exchange of
information, (2) facilitate personal growth in thse of technology, and (3) enhance
information gathering and communication skills.

The intent of this contract is to ensure that stislevill comply with all Network and
Internet Acceptable use policies approved by thstrioi.

In exchange for the use of the Network resouraeeat school or away from school, |
understand and agree to the following:

The use of the Network is a privilege which mayéeoked by the District at any time
and for any reason. Appropriate reasons for rexgkrivileges include, but are not
limited to the altering of system software, thecptg of unauthorized information,
computer viruses or harmful programs on or thratlghcomputer system in either public
or private files or messages. The District resethe right to remove files, limit or deny
access, and refer the student for other discipliaations.

The District reserves all rights to any materiarstl in files which are generally
accessible to others and will remove any materiatiwthe District, at its sole discretion,
believe may be unlawful, obscene, pornographicsialeyor otherwise objectionable.
Students will not use their District-approved con@paccount/access to obtain, view,
download, or otherwise gain access to such material

All information services and features containedstrict or Network resources are
intended for the private use of its registered sis@d any use of these resources for
commercial-for-profit or other unauthorized purpoéee. advertisements, political
lobbying), in any form is expressly forbidden.

The District and/or network resources are interfdethe exclusive use by their
registered users. The Student is responsiblééuse of his/her account/password
and/or access privilege. Any problems which afige the use of a Student=s account
are the responsibility of the account holder. Ofsan account by someone other than the
registered account holder is forbidden and mayrbargls for loss of access privileges.

The Student may only log on and use the Networleutite immediate supervision of a
staff member and only with his/her authorized actowmber.




Any misuse of the account will result in suspensibthe account privileges and or other
disciplinary action determined by the District. ddse shall include, but not be limited to:
- intentionally seeking information on, obtaining epof, or modifying files,
other data,
or passwords belonging to other users.
misrepresenting other users on the Network.
disrupting the operation of the Network throughs#af the hardware or
software.
malicious use of the Network through hate mailasament, profanity, vulgar
statements, or discriminatory remarks.
interfering with others use of the Network.
extensive use for noncurriculum-related communocati
illegal installation of copyrighted software.
unauthorized down-sizing, copying, or use of li@hsr copyrighted software
allowing anyone to use an account other than theuwatt holder

The use of District and/or Network resources ardte purpose of (in order of priority):
Support of the academic program

Telecommunications

General information

Recreational

The District and/or Network does not warrant ttne functions of the system will meet
any specific requirements the user may have, antthall be error free or uninterrupted:
nor shall it be liable for any direct or indirert¢cidental, or consequential damages
(including lost data, information, or time) sustdror incurred in connection with the
use, operation, or inability to use the system.

The District and/or Network will periodically makketerminations on whether specific
uses of the Network are consistent with the actéptase practice. The District and/or
Network reserves the right to log Internet use anehonitor electronic mail space
utilization by users.

Do not download from the local Network or Interoein anyway move, copy or transfer
files onto the computer=s hard drive, floppy drorenetwork drive for any reason
without express permission from the supervisinff stember.

Do not in any way install any software onto thealomomputer or network drive without
express permission from the supervising staff merabd the Director of Technology.

The Student may not transfer file, shareware, tinsoe from information services and
electronic bulletin boards without the permissidnhe
(District Network Director). The Student will biable to pay the cost or fee of any file,
shareware, or software transferred, whether irgeatior accidental, without such
permission.




The District reserves the right to log computer aisd to monitor fileserver space
utilization by users. The District reserves tlghtito remove a user account on the
Network to prevent further unauthorized activity.

In consideration for the privileges of using thesttict and/or Network resources, and in
consideration for having access to the informationtained on the Network, or by the
Network, | hereby release the District, Network déimeir operators and administration
from any and all claims of any nature arising from use, or inability to use the District
and/or Network resources.




Internet Content Filtering CIPA

The Children's Internet Protection Act (CIPA) became law on April 20, 2001. In
order to be in compliance with this legislation, public school districts must certify
that they have the policies and technology measures in place to block or filter
Internet access for both minors and adults to certain visual depictions.

The Internet content filtering solution, Cyber Patrol for MS Proxy, has been
implemented at Lawrence Public Schools in order to comply with the Children’s
Internet Protection Act (CIPA).

SurfControl

Surfcontrol for MS ISA Server is an ISAPI Plug-in that uses pass-through
technology to check outbound requests against Surfcontrol's lists of classified
sites. All Internet requests are processed through this software. If a site is
disallowed the page is blocked and notifies the user by displaying a blocked
message in the web browser, the Principals Offices get instant notification via
email which include web address, username and the districts computer IP
address. The software creates several reports that are reviewed on a regular
basis. As no content filter system works perfectly, reports of all websites visited
are reviewed on a regular basis in attempt to monitor allowed web sites; these
reports include lists of the sites, who visited each of the sites plus time and date.

SurfControl allows rules to be applied based on various criteria including the
districts network username and group logon authentication system. Thus,
different rules and filters can be applied to accommodate needs. For instance
Sex Education Class may need access to sites that are be blocked by existing
rules. Simply by creating a group with individual names and the time access is
allowed will override existing rules and allow viewing. In addition, in accordance
with CIPA, all filters can be removed for specific users.




Surf Control Network Configuration

Website Categories

The categories, which are being blocked, are as follows:

Adult / Sexually Explicit
Advertisements

Arts & entertainment

Chat

Criminal Skills

Drugs & Alcohol

Games

Glamour & Intimate Apparel
Hacking

Hate Speech

Hosting Sites

Personals & Dating

Photo Searches

Remote Proxies

Streaming Media

Sex Education (Conditional)
Weapons

Violence

Gambling




Objectionable Content Notice

The following objectionable content notice will be displayed to a Web User
anytime they attempt to access web content that the Internet content filtering
solution considers objectionable. The website attempt is recorded to a system log
file.

Procedure for Website Review

With the creation and publication of thousands of websites per week, it is
possible that a site with valid educational information will be blocked. Likewise,
an objectionable website may not be blocked.

Unblocking Procedure

If you believe an Internet resource has been improperly blocked, you may
request that the site be "unblocked" by notifying the Highschool Principal at
johnoverly@lawrence.k12.mi.us with the following information:

1. Name of person making request

2. URL of site to be unblocked (i.e., http://www.unblocksite.com)
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3. Explanation for unblocking
The site will then be reviewed and a decision will be made.

Blocking Procedure

If an Internet resource is not being blocked, but you believe should be, you may
request that the site be "blocked" by notifying John Overly at
johnoverly@lawrence.k12.mi.us with the following information:

1. Name of person making request

2. URL of site to be blocked (i.e., http://www.blocksite.com/)

3. Explanation for blocking

Upon receipt of the request, we will do the following:

1. Visually check the resource

2. If site is deemed as objectionable by district administration, site will be
blocked.

3. Notify the originator of the request of action




